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Introduction
Commissioned for Mission: Possible

Before Tom Cruise starred in the movie trilogy version of Mission: Impossible, it 
was a television show. Each week the viewer followed the adventures of Jim Phelps 
and the Impossible Mission Force (IMF), a team of government secret agents. 
The team was sent on covert operations all over the world to bring down corrupt 
politicians and business leaders and to fight organized crime and evil dictators. 
Most episodes began with a secret prerecorded message to Mr. Phelps: “Your mis-
sion, should you decide to accept it . . .” was followed by a brief summary of the 
mission’s goals. The message closed with the line “This tape will self-destruct in 
ten seconds,” after which the tape would disappear in a cloud of smoke, leaving 
no evidence behind.

Each week the IMF team went to seemingly impossible extremes to achieve their 
mission. And each week the good guys won.

After his resurrection, and before he was hidden from view in the clouds of heaven 
(an event known as the Ascension), Jesus gave his disciples one last mission: 
“Therefore go and make disciples of all nations, baptizing them in the name of 
the Father and of the Son and of the Holy Spirit, and teaching them to obey 
everything I have commanded you” (Matt. 28:19-20). This verse is often called the 
Great Commission. It was a defining moment for the disciples: they had to accept 
Jesus’ commission to do his work or not.

What pops into your mind when you hear the word “commission?”

If you’re a stockbroker or in sales, you probably think of the percentage of profit 
that goes to the one who makes a sale.

In local government, it may refer to a committee or group of people that meets to 
make decisions about how the people in a community will live together.
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Those in the armed services might think of the status of military officers. People 
are “commissioned” to military rank. Navy ships are “commissioned” to service, 
usually with the smash of a champagne bottle against the hull.

Perhaps someone in your church was commissioned during a worship service 
to some form of specialized ministry (missionary, Christian educator, or youth 
worker). Such commissioning services recognize that someone is gifted and des-
ignated in a special way for ministry or mission.

As followers of Jesus we are commissioned to a lifetime vocation of being his dis-
ciples. That involves more than a change of heart. Everything we say and do must 
reflect God’s Word. Our discipleship will be known by how we live. But we need to 
remember first of all that it is not our mission. It is God’s mission: the mission of 
God reconciling the world to himself through Jesus Christ. A lifelong mission that 
requires faithful service in every area of our lives.

When we hear the word commission we need to think co-mission—mission together. 
Jesus’ mission is one we do with other people. It is a mission we do with God. Jesus 
calls us to be in co-mission together; to be disciples on a journey together. It’s not 
just Jesus and you on a journey; it’s Jesus, you, and at least one other person. It is 
your small group engaged together in being Christ’s disciples.

Fortunately, God doesn’t just send us on a mission, God also equips us for it. Just 
as a soldier goes through basic training and a freshman goes through orienta-
tion, God gets us ready for the mission. We learn his Word (the Bible) and receive 
his Holy Spirit, who gives us gifts to do our mission.

To be commissioned means to be sent. We tend to think that the Great Commis-
sion Jesus gave his disciples is only a command to lead people into a personal 
relationship with Jesus Christ. While that’s true, it’s only part of the mission of 
Christ’s church. We cannot separate Christ’s command to make disciples from 
his further instructions to baptize and to teach. Jesus sends us into every part of 
culture, every relationship, every corner of creation to bring his message of recon-
ciliation and bear the light of his truth.

In one North American congregation, departing worshipers see this sign as they 
walk out the door: You are now entering God’s mission. It’s a visible reminder that 
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God commissions them to be Christ’s witnesses everywhere they go. Discipleship 
is not just a “church thing” we do on Sunday. Jesus invites us to accept his invita-
tion to Mission: Possible twenty-four hours a day, seven days a week, everywhere 
we go.
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Session 1
Be My Witnesses

Ice Breakers
(15 minutes or so)

Greet one another as everyone arrives. Distribute 3 x 5 cards or small pieces of 
paper and write down three interesting and not-well-known things about your-
selves. Two things must be true. One item must be a made-up thing (OK, it’s a 
lie—but we are honest about that. Make it realistic enough to be believable). After 
everyone has written a list, each person reads the list and asks group members 
to vote on which is the made-up item. This is a fun way to get to know some 
unique things about each other.

Option
Don’t have cards? Take turns telling each other something unusual about 
yourself. It can be a true thing or a believable but untrue thing. Then have the 
other group members guess whether it is true or untrue.

For Starters
(10 minutes)

Now that you know a little bit about each other, page back and read the introduc-
tion starting on page 5. Read it on your own or ask someone to read it out loud. 
Briefly discuss this question: What meaning does the word “commission” 
hold for you?
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Let’s Focus
(5 minutes)

Have you ever seen or experienced something so amazing, so over-the-top, that 
you just couldn’t wait to talk about it? Something you wanted to tell anyone and 
everyone who’d listen?

Maybe you had center court front-row seats during the match of a lifetime between 
two historic rivals. Maybe you were huddled with your family in the basement as 
a tornado sucked the roof off your house. Or maybe you just had to share the 
wonder of your firstborn’s birth.

If you have such a story, briefly share it. Try to identify the feelings, the 
amazement, the strong desire to share the experience. Make sure this doesn’t 
turn into a “see if you can top this” competition. And do keep the stories brief so 
you have time to get to the study itself!

When you tell your story with excitement and personal conviction, you are being 
the best kind of witness—the kind of witness that can convince people of the trans-
forming power Jesus can have in their lives.

Word Search
(20 minutes)

The word witness has a dual dimension: First, a person actually sees something 
happen—he or she witnesses an event. Then, when that witness tells someone 
about the event, he or she testifies (or witnesses) to others about it. Witnesses are 
both truth tellers and story sharers.

Read aloud the following Scripture passages and briefly discuss the 
question under each one (or come up with your own questions).

•	 Acts 1:1-8
	 What did the disciples think was going to happen when God sent the 

Holy Spirit?

	 As a disciple, how would you have felt when Jesus spoke these words?
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	 What places are today’s equivalent of Jerusalem, Judea, and Samaria?

	 Hint: Think city, county, or state/province, and somewhere not too far away that 
feels very different in language or culture.

•	 Acts 1:9-11
	 What relationship could there be between 

the disciples’ call to witness and Jesus leav-
ing the earth?

	 What’s significant about what the “men 
dressed in white” said to the sky-gazing dis-
ciples? In what way might disciples do too 
much “sky-gazing” today?

•	 John 15:18-27
	 Why can disciples expect to be hated by 

some?

	 How does that warning hold true in today’s 
world?

	 There have been more Christian martyrs in 
the twentieth century than in all the prior 
centuries of the church’s history. Can you 
identify any of them? What qualities of dis-
cipleship did they have that made their con-
victions so strong that they gave their life 
for the cause of Christ?

Bring It Home
(15 minutes)

Choose one of the following options.

Note: If you are short on time, skip this step and move on to the prayer time.

	
When Jesus went to heaven 
he did not disappear to some 
place light years away. The 
way the story is told here, 
Jesus is hidden from sight by a 
cloud (a common biblical sym-
bol of heaven). Maybe heaven 
is closer than we think, like 
another dimension of reality. 
One thing is certain: Jesus 
didn’t go there for a rest but 
to rule the world by his word 
and Spirit.

	
The word martyr is the actual 
Greek word for “witness.” It’s 
significant that we now use 
that very same word for some-
one who gives her life because 
of her faith and loyalty to 
Jesus. Witnessing to the truth 
of Jesus can be dangerous.
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Option 1
Divide into groups of two or three and list on a sheet of newsprint as many 
obstacles to witnessing as you can think of. Share the lists together, and then 
discuss how, with the help of the Holy Spirit, you can overcome those obstacles.

Option 2
As time permits, read the following paragraph, then choose from among 
the questions and discuss them, or formulate one of your own. Give everyone 
an opportunity to respond, but don’t put anyone on the spot. Remember to allow 
sufficient time for people to formulate their thoughts and start to speak before 
moving on to the next question.

For many people the idea of “witnessing” for Christ isn’t very attractive—not 
because it’s dangerous but because it’s unpopular. Dallas Willard says that the 
effective witness isn’t about being the “nag in residence” or the “dead-eye critic 
of everyone else’s behavior.” Rather it’s “a gentle but firm noncooperation with 
things that are wrong,” an attitude of loving service to others, and an active will-
ingness to tell people about the One who is at the center of our life.

•	 When you think about “witnessing,” what immediately comes to mind? What 
feelings does that word evoke within you?

•	 When does it seem easy and natural and when is it difficult for you to share the 
story of God’s love with others?

•	 If you could put Jesus’ “commission” to you in a sentence, what would it be?

Option 3
I was once called to be a witness in town court. The lawyer met with me prior to 
the scheduled trial date to review the case and to help me practice testifying, or 
witnessing. He said, “Answer only the question you are asked. Do not add infor-
mation for which there is no question.” As police sergeant Joe Friday in Dragnet 
used to say “Just the facts, ma’am.”

A witness in a United States court of law is “sworn in” to tell the truth, the whole 
truth, and nothing but the truth. Speculation and conclusions are not appropriate. 
My appearance in the witness stand was thwarted the day before the trial. The 
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case was settled out of court. But I learned 
important things about being a witness and 
giving my testimony.

Imagine yourself on the witness stand, 
telling the court about Jesus and why 
you are his follower. What facts will you 
share as you witness to Jesus’ presence in 
your life? What evidence of Christ’s power and 
grace have you seen or experienced?

Pray It Through
(10 minutes)

Take time to raise items to pray about together: items for praise, thanksgiv-
ing, confession, or request. Also allow some time for members of the group to 
share some obstacles to fulfilling Christ’s commission to be his witnesses. 
Then pray for each other. You might also specifically pray that God will lead you  
to a way of witnessing to the grace and love of Jesus this coming week, either in 
word or in deed. Pray in whichever way your group feels most comfortable: one or 
more persons praying, one-word prayers, or however the Spirit leads you.

Live It Out
(All week)

As believers in Christ, as people baptized by water and by the Spirit, God calls us 
to be witnesses to the love and grace of Jesus Christ. Our words are not enough. 
Jesus commissions us to bring people to the knowledge and love of God through 
what we say and do in their presence.

Witnessing is most often done through the kinds of things that we do all the time:

•	 Make a phone call when a friend loses a loved one or a relationship goes sour.
•	 Share a cup of coffee with a coworker who is going through a difficult time.
•	 Visit a relative who is in a nursing home or hospital.

	
Dragnet: an old show that 
began as a radio show and 
then became a television series 
in the late 1960s and a movie 
in 1987. It has been called the 
grandfather of today’s police 
dramas. People often quoted 
Sergeant Joe Friday and his 
partner, Officer Bill Gannon, 
who instructed crime wit-
nesses with the words, “Just 
the facts, ma’am.”



14

In the conversation over that latte, you

•	 express your care,
•	 offer to pray for your friend or coworker, and
•	 share the hope you have found in Christ.

As believers in Christ, we are commis-
sioned to make a difference out there. 
This week, pray that you’ll find sim-
ple ways to show someone God’s 
grace and love. Then do it!

	
Check out www.GrowDisciples.org 
for tips and follow-up reading for 
this session.
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